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Executive Summary

This Strategic Plan provides a framework for decision making and allocation of scarce volunteer resources for

the Dayton-Wright Chapter of the Armed Forces Communications-Electronics Association (AFCEA). It provides

all Chapter volunteers guidance in developing prioritized actions over the next four years (2010-2013). The
prioritized actions to be undertaken each year will be documenteR 6 & G KS / KI LJASNI hTFFAC
Operating Plan (i.e.. The Model Chapter of the Year Goals) and presented to the Board of Directors for

approval. The Operating Plan will include desired outcomes and focus on maximizing value for our members.

The process used to develop this Strategic Plan was inclusive of all members. The Board drafted a Mission and

Vision statement and then the Strategic Planning Team proceeded to survey all members regarding their view

of the Chapter. From this a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis was developed

and formalized (Attachment). This analysis was used as input to develop a list of Critical issues facing the

Chapter (Attachment). Small groups were then formed among Board membersanR  / K| LJG SNJ h FF A (
identify potential strategies the Chapter could employ to address the critical issues. The results were

documented in the plan you have before you. Throughout the planning process, the Team ensured that ideas,
comments, and suggestions from all participants were considered and incorporated into our effort. The result

is a plan that truly reflects the collective wisdom and input from all of our members.

In addition, we ensured that this plan is in alignment with AFCEA Internationat Q& { 0 NJ} 6§ S3IA O t f |
2009. The International Plan reflects a plan for all of AFCEA including the headquarters staff and the
regional/Chapter volunteers. In this way, the entire AFCEA organization is working towards a common Mission

and Vision.

This plan draws into focus five priorities: Collaboration, Expansion, Education, Participation and Member
Care. At its core, the Dayton-Wright Chapter is a networking organization. The Chapter provides an ethical
forum for government and private industry personnel to engage and discuss issues vital to our National
Security and Defense. This plan is a compass designed to guide the Chapter in this most important endeavor.

Lorna Estep David Hart Rick Wegmann
Chair, Board of Directors Chapter President (2010) Chair, Strategic Planning Team
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MISSION

DAYTON-WRIGHT
CHAPTER

The AFCEA Dayton-Wright Chapter is a professional organization that:

A Increases knowledge of information technology, communications,
and electronics for the defense, security, and intelligence
communities;

Supports technology education; and

Provides a forum for the ethical exchange of ideas among
industry, government, and academia.

VISION

To be the premier association for information technology,
communications, intelligence and electronics professionals in industry,
government, and academia serving the Dayton/Wright-Patterson region.
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COLLABORATION

STRATEGIC PRIORITIES - Foster Partnerships.

Align Chapter Strategies and Activities with the interests of the Greater Dayton community.

Outline Targeted Rules of Engagement for Partnerships with other community entities where the Chapter would play an
important role in facilitating the discussion.

Expand and strengthen ties with local universities and other organizations with respect to similar programs.

Reduce competition and increase collaboration.

ACTION ITEMS
Strengthen community outreach by engaging other community-based organizations, including the University of Dayton
wSaSIFENOK LyadAddziS o! 5wL0 | YR 2 NRAtdGdpterfeviants n8 prdgrinds.dS NE& A { ¢
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Increase and leverage cross association collaboration on programs and events, such as has been done with the Project
Management Institute (PMI), National Management Industrial Association (NMIA), and Dayton Defense.
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EXPANSION

STRATEGIC PRIORITIES - Expand geographically and membership diversity.
Expand INFOTECHQA NB I OK 08 ONRBI RSy Aghihunityd @ | LIISFE G2 GKS 3INBL

Create Sub-Chapters that will expand the geographic footprint of the Chapter within our tri-state region.
Broaden our publicity efforts to include corporations and universities to find membership opportunities in these places.

Clarify marketing and the AFCEA brand to demonstrate that our members reflect a wide range of logistic functional
disciplines, in addition to traditional technology disciplines.

ACTION ITEMS

Identify and exploit opportunities that exist in the tri-state region for expansion opportunities. (Examples would include
DFAS in Columbus and government institutions in Indianapolis and Cincinnati.)

Foster cross fertilization of contractor/government dialogue among these diverse geographical areas

Utilize networking opportunities within the greater community to expand relationships with organizations like the Dayton
Development Coalition, Generation Dayton and other community-based institutions.

Review membership roster to identify possible leaders to help drive chapter expansion efforts.

Reach out to AFCEA members located in Columbus and Cincinnati that work in Dayton and consider sub-chapter creation
to expand the reach of Dayton Chapter initiatives like INFOTECH into a regional event.

Exploit various mediums to get messages out (such as social networking, blogs, web sites, RSS feeds, magazine/print
media, etc.) and foster new relationships.

Consider the River Institute at the University of Dayton as a potential model for the Chapter to adopt.
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EDUCATION

STRATEGIC PRIORITIES - Broaden educational activities.

Integrate technology areas that AFCEA Chapter promotes with the functional areas of logistics, etc

Engage Senior Directors of DOD organizations to discover programs that reach out to new programs coming to the
WPAFB community (e.g. Supply Chain Management, Medical Programs, etc.)

Market and implement Chapter programs that assist government employees in transitioning to private industry.

ACTION ITEMS

Ensure Chapter provides networking opportunities to facilitate the integration of technology and logistics functional
areas, including Supply Chain and other areas.

Establish and implement joint educational programs with other community-based organizations like the Dayton GDITA,
Dayton Area Chamber of Commerce, AFA, Dayton Development Coalition, UD, WSU, etc.

Establish a partnership with LOA on programs to address education in Supply Chain management issues and issues within
the Medical Community.

Focus marketing efforts for specific AFCEA Chapter events to the audience that would derive the most benefit from the
topic being presented.

Identify and Coordinate Continuing Education Credits with Government Training Requirements.

Align Chapter activities and events with STEM programs and capitalizeoni KS Ay G SNBad 2F (GKS 06 NZ
effort in this area.

Develop networking events that would be focused on newly hired government base employees to assist them in possible
transition to private sector after government work is completed as an inducement to become Chapter members.

Investigate and clarify the message to prospective members of AFCEA and the Chapter to ensure that they understand
Chapter members come from a wide variety of disciplines, not just the electronics community.

Develop educational programs and events that assist small businesses in understanding the government marketplace, the
procurement process, and federal regulations/rules in providing services to WPAFB organizations as either prime or
subcontractors.
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PARTICIPATION

STRATEGIC PRIORITIES - Increase member participation and enhance leadership.
Engage Senior Leaders within the government and contractor communities to encourage their subordinates to get
involved with the Chapter.

Expand mentorship activities for new members to ensure they meet officers, etc. and understand the benefits of
belonging to the local Chapter.

Expand concept of Volunteer Leadership as counting against Supervisory Leadership.

Ensure appropriate structure and procedures to provide effective leadership and governance.

ACTION ITEMS

Review organizational structure and better institutionalize governance processes, leadership activities, and continuity of
leadership (leadership transition).

Engage Regional CIO council to promote the Chapter and hold joint events.

Nurture member and corporate participation in programs by considering Golf discounts, priority seating at luncheons,
and other corporate-based benefits, etc.

Utilize technology to provide easier mechanism for geographically dispersed members to participate in Chapter events.

Extend Chapter education activities to include STEM initiatives and solicit corporate participation.
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Expand dual marketing and inclusion of other community organizations to increase participation in events.

Create awareness among government supervisors and their subordinates that volunteer activities, and especially those
that are volunteer leadership positions, help develop leadership skills that can be used in their government jobs.

Consider changing the AFCEA Chapter logo to include other communities of interest to show that our members exemplify
a wide range of functional disciplines, in addition to the traditional disciplines of technology.

Levert AAY 3 GKS [/ KA S PoRificondnid Frofmihiis Eraup t@ whiderstafidineeds of potential members.
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MEMBER CARE

STRATEGIC PRIORITIES - Take care of our members and volunteers.

Increase level of enjoyment to be experienced by members during events so that there is a natural attraction to these
events by our members.

Continue Town Hall events to provide on-going information to our members on Chapter status, volunteer opportunities,
board/officer interaction with members, etc.

ACTION ITEMS
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efforts. Statistics show the more successful organizations intertwine fun with their jobs (or in this case volunteerism.)

Provide networking events for newly hired base employees that are members because they are portable and the
longevity of the government position may not be that long.
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Attachment 7 SWOT Results

Using an online survey tool, the Strategic Planning Team invited all Chapter members to provide their
thoughtsong KI (i G KS& F St 0 pridvyNEFengthsad WeaknbsdelibiGl MBekternal
Opportunities and Threats facing the Chapter. The survey was purposely kept open-ended to allow members
complete flexibility. Comments were then reviewed by the Strategic Planning Team to find commonality and
to consolidate the results into a manageable list of categories. The consolidated results were then presented
to the Board of Directors for discussion and provided the basis for identifying the critical issues facing the
Chapter.

For each SWOT area, the top six categories were identified. They are listed here and on the next page under
the applicable SWOT areas.

e STRENGTHS e  WEAKNESSES

0 Networking
A Highly effective forum for professional
networking
A Providing various opportunities for exchange
A Access to senior leadership at AFMC
0 Brand Image
A Chapter with strong credentials
A Well Respected Community Organization
A History of supporting WPAFB activities
0 Philanthropy
A Credibility within the academic IT area for
scholarship support contributions
A Community Fundraisers
A Education Scholarships provided in the fall
0 Education
A Access to academia, UD, WSU, OSU, UC, MU and
more
A Increase knowledge
A Increasing knowledge through guest speakers
0 Membership
A Growing Young AFCEAN Program
A Talent of its membership role
A Large membership
0 InfoTech
A InfoTech is a strong conference showcasing HQ
AFMC
A Sponsoring the trade show
A Ability to Host the InfoTech Conference

0 Programs
A Expanding awareness of AFCEA outside the
immediate AFCEA community
A More visibility at the Federal Government level
A More publicity on the organization as a whole
0 Leadership
A This chapter appears to be in the waning stages
of its life.
A Inability to pull together
A Lack of continuity between Chapter and Board
0 Government Participation
A Limited military participation
A Luncheons draw limited number of civilian and
military leadership/decision makers limited
WPAFB leadership/advocacy
A Inadequate Government participation in Chapter
events, particularly luncheons
0 Communication
A Officers not being invited to the BOD as has been
in the last 5 years
A Inadequate and untimely notification to
members/nonmembers of chapter events
(luncheons)
A Lack of communication mechanisms outside of
membership email group
0 Community Outreach
A Relatively low activity in community and on base
A Poor promotional/communication of events
A More interaction with state and local
governments
0 Culture
A Certain members resistance to change
A Continue to do as have always done
A Formality
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Attachment z SWOT Results (cont.)

o OPPORTUNITIES
0 Partnerships
A Cultivating relationships with other similar
organizations
A Engage industry and academia to share trends
and advancements in relevant technology topics
A Focus on bridging local industry and WPAFB
Growing relations with local universities
0 Programs
A Create more effective and focus networking
opportunities for industry and government
A Increase value of AFCEA events, more useful
information and networking
A Reach outside the area for Luncheon Speakers
0 Community Outreach
A Be the voice of Wright Patt to the community
A More emphasis on involving Dayton community
A Need to reach out to Senior Community Leaders
0 Exploitation
A Air Force assumption of cyber command role
A BRAC move of medical functions to WPAFB
A Creation of UAV center of excellence in Dayton
(U.D.)
0 Recruiting
A Continue reaching out to young AFCEANS, offering
mentorships
A Gaining the support of
Military/Government/Industry Leadership
A Reach out to scholarship recipients provide 1
year gift membership and offer mentorship
0 Networking
A Taking advantage of community resources to
further outreach capability for potential small
business matchmaking
A Have a forum for members to communicate with
other members
A Regional meetings with chapter members.

o THREATS
0 Economy
A Economy and value of venues
A Federal, state and local budget cuts impacting
local contractors.
A Financial pressure on individual members.
0 Competition
A Lots of organizations in town competing with each
other
A Many similar organizations deplete participation
A Other organization have stronger draw
0 Leadership
A Chapter leadership needs to be planned and
groomed not left to chance
A Diffuse goals
A Not cultivating young people to keep the chapter
alive later
0 Programs
A High cost of meals
A Members see little support beyond luncheons
A Need to make sure we stay relevant
0 Recruiting
A Lack of growth
A New folks that don't know about/understand
AFCEA
A People losing interest in organizations
0 Government Participation
A Failure for senior leaders to indorse overall
magnitude of success of organization
A Relative lack of government volunteer personnel.
A Loss of Government and Industry Leadership
support
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Attachment z Critical Issues

Using the results of the Membership Survey (i.e. the SWOT Analysis), the Strategic Planning Team facilitated
small group discussion among Board members| Y R/ K I LJ{ £ NdntifyEh€ tbpQ&ibhKssues facing the
Chapter. These critical issues were the primary drivers in developing the Strategic Priorities documented in this

Plan. The Strategic Priorities were developed to directly address these critical issues.

The critical issues facing the Chapter are:

1.

Lack of a compelling value proposition to attract and retain a vibrant, active, and diverse
membership.

Decreasing involvement of government personnel (both military and civilian) in AFCEA
events (e.g. luncheons, conferences, special events, etc.)

Lack of cohesive strategy to partner with other related non-profit organizations.
Lack of diversity among our membership.
Inefficient and missing processes to provide effective leadership and governance.

Continued reliance on existing volunteers is causing a "burnout effect" with subsequent loss
in volunteer time.
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